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· Good Afternoon everyone it is a pleasure and an honor to be here with you. 

· Julia Davis-Wheeler and Sally Smith, it is great to see you again.  I think that your leadership has brought about many positive changes for the National Indian Health Board, and we at the Department have enjoyed working with you to promote and advance the health and welfare of Indian people across this country.  

· I hear from my staff that you have a great team of employees working for you, and we look forward to continuing our positive working relationship with your staff.  

· I see many familiar faces amongst you.  Mickey Peercy it is good to see you again.  In June of this year I had the pleasure of being able to visit Tribes in Okalahoma.  Mickey and the other tribes that we visited were gracious hosts.  

· I also want to say hello to Mr. Freddie.  I am very excited that I will be able to visit you in a few weeks.  I will be visiting the Navajo Nation, the Ute Mountain Ute Tribe, and the Jicarilla Apache Tribe, along with addressing the National Congress of American Indians meeting.  

· I also want to acknowledge Francilla Whiteskunk.  Francilla thank you for the assistance you provided to IGA staff in reaching out to your tribe.  I am very much looking forward to visiting the Ute Mountain Ute people. 

· We at the Department of Health and Human Services have worked very hard since the beginning of the Administration to ensure that Native voices are heard more consistently throughout the Department.  The Secretary and I have both made visiting Indian country and address Indian issues a priority.  

· All of our Operating and Staff Divisions have a responsibility to the citizens of this nation including American Indians and Alaska Natives.  As such we are asking each Division to increase tribal access to their programs.

· This has required a change in corporate culture, and change is not always easy.  Secretary Thompson has gone to great efforts to ensure that we at HHS are acting as one Department.  

· I often tell people that when a person or a family need services, they do not care if that care comes from the Centers for Medicare and Medicaid Services, the Indian Health Service, or the Health Resources Services Administration.  The point is that they want   the services.   

· This is why we are trying to break down silos in government, so that our Divisions can know what one another is doing, and we can know how best to serve people with the programs that are best for them.  

· That equates not only to better efficiency, but most importantly, better service for the individuals we serve.  This means that services we provide in Indian country are not just relegated to the Indian Health Service, even though HIS plays such an important role.  

· Rather, we want every area of our Department’s expertise to be working in Indian country.  And I hope you can see that is what we are doing.  

· One way we can do this is by continuing to work closely with the National Indian Health Board and providing you more information about what the Department is doing across all of its divisions.  That is what partnerships are about.

· The National Indian Health Board has undergone a major transition too.  You have new staff, you have relocated your offices from Denver, and this afternoon you will elect new officers.  You face new challenges to healthcare every day for American Indians and Alaska Natives.  We need to work together and grow together.  

· We at HHS value the relationship we have with the National Indian Health Board.  I know that Regina Schofield and Andy Knapp were with you on Wednesday to talk about your priorities and issues that you wanted to share.  We have made ourselves available to you, and we will continue to do so.  

· I understand that you have had a strategic planning session for the past couple days.  It is very encouraging to see that the Tribes can come together with the Department to work in partnership to improve and continue the process.  I thank you for inviting us to participate in your planning session.

· I hope that Budget Formulation Sessions will continue to be a successful avenue for Tribes to have their budget priorities heard throughout the Department for years to come.  We work very closely with national tribal organizations like the NIHB and NCAI to make sure that we have a successful session.  Without the input and partnership from the Tribes, we would not have had a successful session.

· I also hope that next year with the combining of the Regions of the Department and the Areas of the Indian Health Service that we will better be able to unify all branches of the Department to improve the consultation process for the Tribes and have the our most successful Budget Consultation to date.  

· I am sure that most of you know that we implemented an annual process where each HHS Region conducts tribal consultation on behalf of the Secretary and I.  This past August we concluded our first year of these regional consultation sessions, and I hope that many of you had the opportunity to participate.  

· Please know that our Regional Directors are sincere in their efforts to reach out to you, and if they are not, let me know.  It is our goal through these sessions to make the entire Department aware of your priorities and to help you learn more about HHS and ultimately more fully share in the HHS resources and programs.  

· If you have suggestions on how we can improve these sessions please do not hesitate to communicate them.  We look forward to continue those sessions for years to come.  

· Many of you are aware that the Secretary has reactivated the Intradepartmental Council on Native American Affairs.  We will be having our next meeting in a few weeks.  At this meeting we have asked each of the agencies to report on what their tribal activities and consultation efforts have been for the year.  

· Before I finish speaking and let everyone enjoy their lunch, I want to recognize the leadership of your Chair, Julia Davis-Wheeler.  NIHB has gone through many changes this past year, and we at the Department appreciate the relationship that we have developed with Julia and NIHB over the years.  

· Thank you Julia for your heartfelt discussions you have shared with me these past few years.  I have learned from you and have benefited from the friendship you extended to me.  

· It has been my pleasure to work with you.  Please accept this certificate of appreciation to express our gratitude to you for the leadership you have provided as the Chair of the National Indian Health Board.  

· Thank you for inviting me here today to join all of you.  I look forward to continuing our working relationship with all of you.  
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